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An award-winning social enterprise committed to improving public health 

through the provision of innovative, evidence-based programmes.   

 

 

 

CHIEF EXECUTIVE OFFICER 

A role for someone wanting to grow and develop themselves, others, an 

organisation and the health of nations  
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About DECIPHer Impact 

 

DECIPHer Impact (DI), is an award winning, social enterprise that gets evidenced based public health 

interventions to those who could benefit from them the most.  Essentially we help bridge the gap 

between research and delivery.  We are a spin-out company from the Universities of Bristol and 

Cardiff. 

Background and Where We Are at the Moment 

At the start of the year, DI had four members of staff, together with a significant pool of associates.  

Tragically, our last CEO died very suddenly and another member of staff left soon afterwards.  

Consequently, we are looking to get back to four members of staff, by recruiting a new CEO, 

together with an officer manager. 

Our sole programme at the moment is ASSIST, which is the only evidence based programme that has 

been shown to reduce the uptake of smoking in young people.  Our current business model is that a 

local authority pays us a licence fee, which gives them the right to deliver the programme in their 

geographic region.  It also enables us to train their delivery team in how the programme works, 

together with on-going quality assurance, learning and support.   

Local authorities from across the UK have licences and we are also overseeing the delivery of ASSIST 

overseas, with a pilot in France being conducted. 

A short video which summarises ASSIST and its impact can be viewed via:  

https://www.youtube.com/watch?v=nNNRN128fbE 

DI was set up in 2010 and over the last few years has had a steady turnover of £230-250k.  Its offices 

are based just outside of Bristol.   

Where We Want to Go 

DI wants to: 

 Have several public health related products or services that it can market. 

 Expand its reach across the UK and overseas. 

 Be the organisation of choice for any public health researcher with a proven programme 
they want to disseminate. 

 Develop an organisational culture where talented people with integrity want to work. 

http://www.decipher-impact.com/
https://www.youtube.com/watch?v=nNNRN128fbE
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DI’s Circumstances and What They Mean for You 

DI 

 Our goal is to improve the health of individuals, families, communities and countries.   

 We do this by bridging the gap between great research and public health delivery teams.  

 We help ensure that evidence-based research gets to those who need it. 
You 

 Health is a value you are passionate about. 

 Helping people live healthier lives in the UK and overseas is something you will find very 
rewarding. 

 You will have the gravitas, confidence, tenacity and core social skills to engage successfully 
with a very diverse range of people. 

 You will have the acumen and foresight to build genuine relationships with the appropriate 
people among the many you meet, often at a highly strategic level. 

 Conference calls at odd hours with stakeholders across the globe, together with occasional 
overseas travel are things you will see as opportunities, rather than chores. 

 

DI 

 As a very small organisation, we are very dependent on a small number of high calibre 
people. 

 We want to grow without sacrificing the quality and values of our organisation. 
You  

 You know how to lead and inspire a team. 

 You will love managing and developing others.  You will be able to recognise the skills and 
potential in others and tap into them. 

 You will see it as a rare privilege to genuinely develop an organisational culture which will 
attract and retain good people who are also high performers. 

 

DI 

 We have no finance department, HR department or IT help-desk.  Consequently, you are 
very unlikely to have all the requisite skills DI needs and wants. 
 

You will have the: 

 Humility to know and accept you will have gaps in your skills and competencies. 

 Self-awareness to see the gaps early. 

 Integrity to raise any critical gaps you have with the team. 

 Desire to develop new skills to fill the gaps yourself where appropriate. 

 Network and talent to recruit people who will excel in gaps you cannot fill. 

 Pragmatism and nobility to act in the organisation’s best interests.   
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You will therefore ‘buy-in’ to the idea that you are being recruited to take DI from where we are now 

(‘A’), to where we know we want to go (‘B’) and when we get to ‘B’, there will be a discussion on 

whether you are the right person to take us to ‘C’. 

 

 

Characteristics of 'A' Characteristics of 'B' 

Operationally DI is a single product company DI is a multiple product company 

Organisationally 
We have too few people 

We have the right number of people with the 

right skills and in the right roles 

 

Culture articulated Culture embedded 

 

Infrastructure lacking Infrastructure meets our needs 

Financially 
Reserves being invested 

Reserves rebuilt to resume new wave of 

investment 

 

What Will Be in Your ‘In-Tray’ 

New Products and Services 

DI is currently conducting due diligence and market analysis on a long-list of potential new products 

and we are in the process of deciding which one or two to invest in. 

You will: 

 Play a part in deciding which new products to invest in. 

 Take the lead in selling new products to customers. 

 Continue to develop a pipeline of new products. 
 

ASSIST Smoking Prevention Programme 

You will continue to: 

 Seek new UK customers for ASSIST. 

 Explore opportunities for ASSIST overseas.  
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Re-Branding 

For various reasons, DECIPHer Impact, is not proving a helpful name.  Furthermore, due to our single 

product status over several years, there is a perception that we are the “smoking prevention people” 

rather than the “public health improvement people.” 

Consequently, there is a need to rename and comprehensively rebrand the organisation. 

 Embedding Culture 

As a small organisation about to embark on a period of growth, now is the time to embed a culture 

which will be a foundation for our long term success.  As leader, this will be a core responsibility. 

Core Functions 

Finance 

Creating, managing and reporting on the organisation’s budget will be part of your role. 

Systems and Location 

You will oversee the improvement in our IT and CRM systems.  In the medium term, it is likely that 

you will also oversee an office move to a more suitable location.  

 

In a ‘Nut-Shell’ 

 You will be a consummate relationship builder and developer. 
 

 You will be able to sell DI’s products and services. 
 

 You will be skilled in market analysis and testing the viability of potential new 
products. 

 

 You will develop a culture and working environment which will help attract and 
retain great people. 

 

 You will have the rare ability to balance high level strategic priorities with key 
operational, organisational and financial functions. 
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Practicalities 

Number of Days 

There is a degree of flexibility with respect to the number of days.  Currently, we would perceive 4 

days/week to be the ideal.  However, if there was a compelling reason why an exceptional candidate 

could only work 3-3.5 days or indeed 4.5-5 days, then we would consider such an arrangement. 

Location of Work 

On the basis of a four day week, DI would consider regular home working on one of these days.  

However, there would be an expectation that you would need to be in the office to manage and lead 

staff at least two days/week.  The successful candidate can then expect to be out and about having 

meetings across the UK one day per week.  As indicated, there may also be the need for occasional 

overseas travel. 

DI’s offices are currently located in Flax Bourton, just outside of Bristol.  For a variety of reasons, an 

office move in the next 18 months – 3 years is likely, with the location likely to stay in the Bristol 

area. 

Salary & Pension 

The full-time equivalent salary is £56,000.  DI will match an employee’s monthly pension 

contributions of up to a maximum of 5% of their monthly nominal or reference salary.  

Timing 

DI would like to fill the role as soon as possible. 

 

Please note DI is a smoking free organisation. 
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The Interview Process 

Stage One: Please submit your CV, covering letter and three references to our retained consultant, 

Jackie Dawkins, Director, Shine Charity Recruitment  (Jackie@shinecharityrecruitment.co.uk)  

Please make sure that your covering letter and your CV are no longer than three pages each.  Your 

covering letter should outline why this role is for you, making particular reference to the aspects 

outlined in the ‘In a ‘Nut-Shell’’ section of this pack.  

In terms of references, please make sure one of the references is your current employer.  If you are 

not currently working, this reference should be your most recent employer.  Please also ensure that 

one of your referees is someone you have lead and managed.  Finally, please specify if you do not 

want a particular referee to be contacted prior to receiving an offer.  Please note that DI should be 

able to contact at least one referee prior to you receiving an offer. 

Important Note:  Due to the commitments of DI staff and Board members, there is likely to be 

limited scope to adjust the key dates outlined below.  Consequently, if you cannot attend any of the 

dates outlined below, please contact Jackie Dawkins before submitting an application to ascertain 

what flexibility exists.  If any of the dates below become unavailable for you after submitting your 

application, please let Jackie know immediately. 

The closing date for applications is 30th October 2017. 

Stage Two:  If your initial application is successful, you need to be available for a short telephone 

conversation (circa 20 – 30minutes) on either the 6th or 7th November.  Primarily, this call will be to 

check that there are no practical issues that may preclude your ability to take on the role and also to 

offer you the opportunity to ask any initial questions. 

Stage Three:  If successful, you will be invited for an interview and a series of exercises with current 

staff and Board members.  This may take up to four hours.   The dates for stage three are: 

14th/15th/16th November and this stage will take at DI’s offices at Flax Bourton.  You will only need to 

attend one of these dates. 

Stage Four: If successful you will be asked to make one or two phone calls between 20th and the 28th 

November.  These calls will be to key DI stakeholders, such as academics and/or current customers. 

Stage Five: If successful, you will be invited to a final round interview with the whole Board on the 

8th or 12th December 2017. 

If you have any initial questions, or would like an informal conversation in relation to the role, feel 

free to contact: Jackie Dawkins on 01884 841751 


